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Our Values

Human Dignity and
Respect

Diversity and Equity

Cultural Mindfulness

Accountability and
Transparency

Success and
Collaboration

How we demonstrate our values:

We treat everyone with tolerance,
patience and goodwill and we are
authentic and non-judgemental in
all our engagements.

Everyone is welcome and valued
and their identity, beliefs and
experiences are celebrated

and shape the way we share
information and insights.

We acknowledge, respect and
embrace Aboriginal and Torres
Strait Islander peoples as our
First Nations peoples of the
lands in which we walk, work and
live. We embed these traditions
and histories into our practice
frameworks and all that we do,
along with all other cultures.

We are open and honest in our
interactions, we communicate
clearly and we courageously make
and honour our commitments.

We are flexible and creative,
leading by example as we support
and listen to each other, value
teamwork and embrace diverse
ideas to strengthen financial
sustainability and exceptional
business performance.
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To secure a workforce that is of
the optimal size, capability and
composition to best meet the
needs of our clients

» We are the preferred employer
in the community and social
services sector

» Our workforce reflects the
diversity of our community

e Our workforce is stable, skilled
and engaged

» Our workforce is of sufficient
size and flexibility to deliver our
services in line with our
practice frameworks

» Our workforce comprises
advocates for our organisation
and services
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To develop and grow best
practice, evidence-based
services and programs that are
culturally safe and that improve
outcomes for individuals,
families, children and young
people

 Client outcomes meet needs

* Our practice frameworks
are living documents that
are current, understood and
effective

* People who are vulnerable
are strengthened through our
service delivery

* We are recognised as leaders
in delivering essential services
to the community
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To foster an organisational
growth mindset underpinned
by financial resilience and
sustainability

* Our infrastructure supports the
team to work effectively and
efficiently

» We actively pursue new
and current opportunities
to increase our impact
and improve outcomes for
individuals, families, children
and young people

 Our financial strategy allows
us to absorb shocks and
continue to thrive

» Our environmental impact is
reduced over the life of this
Plan in line with community
expectations and to ensure
proactive compliance with
anticipated government
funding eligibility criteria
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To be an ethical and
accountable organisation

* Our constitution and
governance structure supports
the best-practice delivery
of essential services to the
community

* The organisation’s activities
are congruent with its risk
appetite

» The privacy and dignity of our
clients and staff is protected at
all times
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